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The Challenge
Why Informer
Implementation
Results

Lessons Learned

Future Directions
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The Problem:
Daily Enrollment & Credit Count Complexity
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Why We Chose Informer . entrinsicon

d
* Already here
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Building the Daily Dashboard

- How it was built

- Key Components

=
a0

Semester Term Current Status
Select a value - Select a value - Select a value
Date

Select a value

* Practical steps

Dual HS student

First Time in Any College
Fix Status

Guest Student

Returning Student

Transfer In Student

Gender

- Select a value

American Indian/Alaska Native
Asian

Black or African American
Hawaiian/Pacific Islander
Hispanic/Latino

Race & Ethnicity Unknown

Two or more races

White

Race/Ethnicity

- Select a value
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Immediate Impact

Daily Enroliment
Distinct Student Id

- Updates )

3k

 Anecdotes & Metrics .
* Transparency >trust

Daily Registered Credits
Sum Daily Credits
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Daily Enrollment Comparison Pivot Table
Distinct Student Id

Days from Semester Start . 2020FA @ 2021FA ¢ 202180 i 2021w 3 2022FA % 202280 3 2022wW1 3 2023FA G 202380 3 2023w 3 2024FA G

127 19 281 387 305 269
-126 143 324 427 350 316
-125 157 361 470 377 375
-124 191 413 539 394 410
-123 205 467 566 450 426
-122 218 497 609 477 444
-121 220 499 611 480 445
-120 224 504 612 482 444
-119 238 531 661 520 525
-118 285 561 701 539 586
117 308 976 733 5963 622
116 330 614 826 586 667
-115 346 624 854 633 703
-114 348 624 856 634 706
-113 351 625 859 633 707
-112 377 658 895 684 741
111 395 699 939 810 764
-110 47 752 971 847 791
-109 434 794 990 889 839
-108 580 795 991 891 B38
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Trends Table . entrinsicon

Enrollment Totals Trend Table

semester
Year To Date

semester

2023 2024 %wChag
Fall 3467 3679 6.1
Summer 1035 1093 5.6
Winter 3320 3498 5.4
Overall Count Distinct Student Id 5401 5770 6.8
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Registered Credits by Date

Semester

Semester, Day Of Year

UD/ £3
06/26
06/27
06/28
06/29
06/30
07/01
07/02
07/03
07/04
07/05

Year To Date

2023

14 U36. o

14,449.50
14,838.50
15,434.00
15,792.00
15,804.00
15,813.00
15,817.00
15,892.00
15,897.00
16,081.00

2024

o O L U

31,589.00
31,959.00
31,981.00
32,007.00
32,005.00
32,499.00
33,023.00
33,363.00
33,365.00
33,389.00

%Chg

| 19.0
118.6
115.4
10/.2
102.7
102.5
105.5
108.8
1099
1099
107.6
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Current Status
Distinct Student Id

20K

Returning Student

Dual HS student

First Time in Any College

Transfer In Student

Guest Student

Current Status
Distinct Student Id

20k

Dueal HS student
2023WI1: 1,285

_—

Returning Student

Dual HS student

First Time in Any College

Transfer In Student

Guest Student

Fix Status

Current Status
Distinct Student Id

20k

Transfer In Student |
2020FA: 214

Returning Student

Dual HS student

First Time in Any College

Transfer In Student

Guest Student

Fix Status
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Lessons from Our Dashboard Project O entrinsicon

» Collaboration with Jen @

> Data Governance — DIGIT w

» User Training

> Change Management (:)

» Publicly Facing Dashboards Q

MID DIGIT — DATA INSIGHTS &

MICHIGAN | GOVERNANCE INNOVATIVE TEAM
COLLEGE
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https://midmich.edu/info-for/employees/institutional-research/digit

What's Next
for Informer

....................................................................................
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Expand the scope Self-service Predictive Analytics
e.g., adding retention or completion Suggest rolling out self-service - Forecasting enrollment
analytics, or year-over-year dashboards for other departments, - Simulating credit count scenarios
comparisons empowering them to answer questions - Early alerts dashboards
independently.
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CTA

This is just the beginning—
analytically-driven decisions can
transform how we serve students

at Mid.
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Dr. Karolina Achirri ’
N

kachirri@midmich.edu
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