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1. The Challenge 

2. Why Informer 

3. Implementation 

4. Results 

5. Lessons Learned 

6. Future Directions 
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The Problem: 
Daily Enrollment & Credit Count Complexity 

• Who am I and why it matters to Mid

• Before Informer (x-screens)

• Lack of real-time visibility 

• IR’s burden 
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Why We Chose Informer 

• Already here 

• Colleague integration

• Features 
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Building the Daily Dashboard 

• How it was built 

• Key Components 

• Practical steps
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Immediate Impact 

• Updates 

• Anecdotes & Metrics  

• Transparency > trust
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Trends Table 
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Lessons from Our Dashboard Project

➢ Collaboration with Jen   

➢ Data Governance – DIGIT 

➢ User Training 

➢ Change Management 

➢ Publicly Facing Dashboards  

https://midmich.edu/info-for/employees/institutional-research/digit
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Expand the scope 

e.g., adding retention or completion 
analytics, or year-over-year 

comparisons

Self-service 

Suggest rolling out self-service 
dashboards for other departments, 

empowering them to answer questions 
independently. 

Predictive Analytics 

- Forecasting enrollment
- Simulating credit count scenarios 

- Early alerts dashboards 

What’s Next 
for Informer 

at Mid?
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CTA

This is just the beginning—
analytically-driven decisions can 
transform how we serve students 

at Mid.
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