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The Pros and Cons about using : @
- K.
1. Al to enhance data analysis and ® o :
data accessibility in Informer ’. °
. |
Best practices on how to max .. e .
out the Pros and minimize the '
Cons p "
2  You can use these tips with OOTB 7 ﬁ
tools(like ChatGPT) v ;
* Developers can use these tips to fﬁ?’ 01 _
build better Al tools i T
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JAKE LUCAS

Al DEVELOPER

Robust background in software development
« Developing Al-driven solutions

* Integrating advanced Al into Informer
Connector & Vantagepoint

SPECIALTY

Creating custom workflows leveraging LLMs to

increase efficiency of internal & external business
practices
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Who here has used
Al at least one time?
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Keep your hand up if Al has ever blown
your mind before.
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It has certainly
blown mine!
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I've been developing
Al applications for awhile
and, from what I’ve seen,

Al can be super valuable,
especially in a business
setting.

AFullsail



For example:

There is a mountain of useful
information sitting inside your ERP
system. Imagine for a second you could
effectively search through that
mountain with a single message”?

Vant agepoin‘t
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How much easier would it
be to make informed
business decisions?

e

/
7\

How's our revenue in Ql
campme_r:l to last Q4?

( The revenue For this year's

Q1 totaled 10.9FM while the

revenue for last year's Q4
totaled 11.76M g

k (Link to see the data)

Van‘tagepoi nt
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ow much more quickly

could you figure out that
something needs your
attention?

d

e

7N\

Are any ije_c‘ts 3¢'t't'imj
close to Buo!ge‘t?

Yes, 3 projects are within 10%
of the Luo!ge;‘t and 1 project is
over I:;uolge,‘t:
024-185731: Close to budget
023-561956: Close to budget
01%-456192: Close to budget
O11-1256 25: Over budget
(Link to see the data)

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved

Vantagepoint

AF

ull Sail

PARTNERS



The problem for any Al application like that has
always been figuring out how to reliably get the
exact answer we’re looking for

p
Your revenue is: "\wl"clﬂ? numl:ae_r‘}] ®
\

/ £ dont knw]@

’
[Whatlg my re_vgnue_?J = Your total revenue since The L:e_g?nniﬂ?
of time is: (Correct Number)

\

—'\
('r:ur YTD Revenue is: (Correct Number) :
Here is the MTD Revenue For this \/ "
wmonth and the past 3 wmonths!

{c c:rre_c:'t N uml:ue_l"“.i-.)

\. J

[ Your revenue is defined as how muchJ

moNney Your company has mﬁote_ Be_PDr‘g
any costs are token out.
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After all, a "solution” that sometimes feeds you bad
intel is not a solution at all.
That's an accident waiting to happen...

r ~ M

AT said this

year we ?c:‘t o
lot wore. Pmpi't

thon I woas
expecting. Let's Let's do 1t/ AL
hire o ‘JUHCL‘\ D‘P S never mﬁﬁf;"
eeople! y

%
NN DFullsail

PARTNERS
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..Orit's a
waste of time

W
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KAI said 'thi:s\

year we &D‘t o
lot wmore Pmpi't
thon I wos
expecting. Let
me go find the
ola.'tﬁ. ml?rSglp, T

don't trust it

\_ J
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If Al is going to be useful, avoiding these two
situations (especially the first) is critical

AT soid this

year we 30‘13 o
lot more. Pmpi‘t
than I was

AT said this

year we 5{013 a
lot more, Pf“o‘P?'t
than I was
expecting. Let's
hire & bunch of

expecting. Let
wme go Fnd the
data ml{se_l‘P, I

don't trust it /

peoP|e!’

AFullsai
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Here’s what such an Al looks ) Full Sail

PARTNERS

like in practice:



You can ask any question on your data:

El View prompts

Who are my top clients by revenue?

MICROSOFT INFORMER

o ‘ Full Sail
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The Al will figure out what
you mean, and give you a
specific answer:

Who are my top clients by revenue?

The top clients by revenue are:

Top Clients by Revenue

1. NBBJ Corporate with $150,184,175 in total revenue

2. HKS Architects, Inc. with $90,031,500 in total revenue
3. Boulder Associates with $90,000,000 in total revenue

MICROSOFT INFORMER
TEAMS

ull Sail

PARTNERS
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With the answer, the Al will “show its work’:

Who are my top clients by revenue?

nformer Assistants 6:38 AM 'ﬁ v e 6 'ﬂ' <
Opportunity (Custom):
MICROSOFT
TEAMS The top clients by revenue are: Open Link

Top Clients by Revenue
Copy Link

1. NBBJ Corporate with $150,184,175 in total revenue

2. HKS Architects, Inc. with $90,031,500 in total revenue
INFORMER 3. Boulder Associates with $90,000,000 in total revenue

AFullSail
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*= ClientName €)  Add Group

Client Name

ClientName
~ NBBJ Corporate (15) NBBJ Corporate
NBE.J Corporate
NBBJ Corporate
NBBJ Corporate
NEB.J Corporate
NBE.J Corporate
NBBJ Corporate
NBBJ Corporate
NEB.J Corporate
NBE.J Corporate
NBBJ Corporate
NBBJ Corporate
NEB.J Corporate
NBE.J Corporate
NBBJ Corporate
NBBJ Corporate
HKS Architects, Inc. (4) HEKS Architects, Inc.

Boulder Associates (1) Boulder Associates

Sum )

150,184,175.00
90,000,000.00
60,000,000.00
64,000.00
39,900.00
22,800.00
21,455.00
16,665.00
12,810.00
2,545.00
1,500.00
920.00

890.00

690.00

0.00

0.00
90,031,500.00

90,000,000.00

Opportunity Name
OpptName

Gig Harbor Hospital (w/MBBJ)

Overlake Hospital Medical Center South ¢
VMC Central Plant Master Plan Scope De
Swedish Medical Center NICU Renovatior
5t. Joseph Hospital Cath Lab Remodel
St. Joseph Hospital Childbirth Center Re
St. Joseph Hospital Observation (Old ICU
VMC Family Center CA Services Add Serv
VMC Family Center CA Services Add Serv
VMC Family Center CA Services Add Serv
VMC Family Center CA Services Add Serv

VMC Family Center CA Services Add Serv

VMC Family Center CA Services Add Serv

VMC Surgery Repackage Construction Dc

Kaiser Portland West Hospital and Medic

» Arai Jackson Ellison Murakam... (2) ‘ Arai Jackson Ellisor 15,000,000.00
» Pfeiffer Partners Architects, In... (1) ‘ Pfeiffer Partners An 12,000,000.00
~ P IR I N U SN T | bt A mlmemi Aeab 4N Nnn NN nn
‘ 4725,728,335.00

4 -
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B Summary Only

Closed Date

Closed

1/8/2004
1/23/2004
7/22/2005
1/19/2005
6/23/2005
6/23/2005
6/23/2005
1/5/2005
1/5/2005
1/5/2005
4/15/2005
1/5/2005
4/15/2005
7/8/2005

1/21/2005

RESET VIEW

Open Date

Opened

1/7/2004
1/16/2004
7/22/2005
1/17/2005
6/23/2005
6/23/2005
6/23/2005
1/3/2005
1/3/2005
1/3/2005
4/15/2005
1/3/2005
4/15/2005
7/8/2005

1/21/2005

Columns

12/31/2003
12/31/2003
6/30/2005
12/31/2004
3/31/2005
3/31/2005
3/31/2005
12/31/2004
12/31/2004
12/31/2004
3/31/2005
12/31/2004
3/31/2005
6/30/2005

12/31/2004

Aggregates

Client

Client

Client

Options

Letting you
verify the
answer with
a single
click...

MICROSOFT
TEAMS

AFullSai
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= ClientName €3 | Add Group

Group

v NBBJ Corporate (15)

» HKS Architects, Inc. (4)
» Boulder Associates (1)

» MG2 (3)

» Arai Jackson Ellison Murakam... (2)

» Pfeiffer Partners Architects, In... (1)

A e L _La AW _fa__Lix__a_ fat

4

Client Name

ClientName

NBEJ Corporate
NBEJ Corporate
NBBJ Corpaorate
NBBJ Cerporate
NBBJ Corporate
NBBJ Corpaorate
NBBJ Corporate
NBBJ Corporate
NBBJ Corpaorate
NBEJ Corporate
NBBJ Corporate
NBBJ Corpaorate
NBEJ Corporate
NBBJ Corpaorate
NBBJ Cerporate
NBBJ Corporate
HKS Architects, Inc.
Boulder Associates
MG2

Arai Jackson Ellisor

Pfeiffer Partners An

Onbnnbd Anlani Aoal

Oppt Revenue

sum

150,184,175.00
90,000,000.00
60,000,000.00
64,000.00
39,900.00
22,800.00
21,455.00
16,665.00
12,810.00
2,545.00
1,500.00
920.00

£90.00

690.00

0.00

0.00
90,031,500.00
90,000,000.00
15,077,680.00
15,000,000.00

12,000,000.00

425,728,335.00

Opportunity Mame
OpptName

Gig Harbor Hospital (w/NBBJ)

Overlake Hospital Medical Center South €
VMC Central Plant Master Plan Scope De
Swedish Medical Center NICU Renovatior
St. Joseph Hospital Cath Lab Remodel
5t. Joseph Hospital Childbirth Center Re
St. Joseph Hospital Observation (Old ICU
VMG Family Center CA Services Add Serv
VMC Family Center CA Services Add Serv
VMC Family Center CA Services Add Serv
VMG Family Center CA Services Add Serv
VMC Family Center CA Services Add Serv
VMC Family Center CA Services Add Serv
VMC Surgery Repackage Construction Dc

Kaiser Portland West Hospital and Medic

4

Zip
ZIP

B Summary Only

Closed Date

Closed

1/8/2004
1/23/2004
7/22/2005
1/19/2005
6/23/2005
6/23/2005
6/23/2005
1/5/2005
1/5/2005
1/5/2005
4/15/2005
1/5/2005
4/15/2005
7/8/2005

1/21/2005

RESET VIEW

Open Date

Opened

1/7/2004
1/16/2004
7/22/2005
1/17/2005
6/23/2005
6/23/2005
6/23/2005
1/3/2005
1/3/2005
1/3/2005
4/15/2005
1/3/2005
4/15/2005
7/8/2005

1/21/2005

Columns I Aggregates

Otr End

QtrEnd

12/31/2003
12/31/2003
6/30/2005
12/31/2004
3/31/2005
3/31/2005
3/31/2005
12/31/2004
12/31/2004
12/31/2004
3/31/2005
12/31/2004
3/31/2005
6/30/2005

12/31/2004

Source

Source

Client

Client

Client

3
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...And dig
deeper into
the data if
you heed to

OI®

MICROSOFT INFORMER
TEAMS

AFullsai




@f I'll give an overview of the two
main principles that make this
possible

@ * And how knowing these principles
can help you

A)FullSail

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved



The Two Principles:

@ A Window into the Facts

/ \

(

=

/

" '
Problem Expansion

@ Reliabih‘ty Training

o 5
One-Path Pr‘ompﬂmj

\

AT Unive_rsi'tt{
b _J

L’[‘ Reliability

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved
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A Window into the Facts




Put simply,
"Show me the proof.”

A)FullSail
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Who are my top clients by revenue?

NTOrMer AssSISTants 0i3o A

MICROSOFT INFORMER

Opportunity (Custom): TEAMS

The top clients by revenue are:
Top Clients by Revenue

1. NBBJ Corporate with $150,184,175 in total revenue

2. HKS Architects, Inc. with $90,031,500 in total revenue
3. Boulder Associates with $90,000,000 in total revenue

AFullSail
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Reliability Training:

o ™
One-Path Pr‘omp't]nir

Yoy

-

Problem Expansion

A

' 3
—I— AT Unive_rsi'ty
b J

L’[‘ Reliability 1
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Will Al answer this prompt well?

[ )
D ’ Hey AL, p o
v v v |
0 I want you To write me a o
cie,‘tadle,d business Pla.n for a

F$100M ALE company; write all v

the ads, write neredible cold-

ca“‘mf{ seripts, and write the
entire website for me. Go.

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS




How about this one?

)
He.y AI;

What's 1 + 17
g




Spoiler Alert: Al always gets this one right:

~

\-

Hey AL,

N

What's 1 + 17

/

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved
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Lo
Chat&PT
C/

ASSISTANT

Copy Rebry o
e oo make misnkea Plesse double-check responses

ull Sail
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This is the range of skill that Al has to answer any

~
Hey AT,

What's 1 + 17
J

I :
I
I

given prompt:

\_

Hey AT,

I wont you tTo write me a
detailed business plom for o
$TOOM ALE company, write all
the ads, write neredible cold-
c_o\“ing scripts, ond write the
entire website For me. Go.

y

|
Alh/auys R?gh‘t

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved

Maybe, Righ‘t

Never Righ‘t

AFullsai



Most questions that we want to answer
with Al generally land here:

e 2
Hey AL,

I want you tTo wrte me a
detailed business plom for o
a ) thTOOM ALE company, write all
He_y AL, the o.ols, write Inc:re,d?ble, cold-
cax“imj scripls, ond write the
What's 1 + 12 entire website For me. Go.

\_ ) [Your Que&'tion} \_ Y,

LS arh Rt T

l e -2t Fow 1
I
I

1

I
| : |
AIWG\Y& R?gh’t MO&/‘DC Rish’t Never Righ‘t

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved
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To make the Al reliable, this is where the question
must sit:

a )
Hey AT,

I want you to write me a
de‘tai(e,d business plom for a

4 ) $1OOM ALE company, write all
He,y AL, the oxols, write ‘mc'_re,dibfe_ cold-
c'_o\“infr SQer'ts, and write the
What's 1 + 12 entire website for me. Go.
\_ ) N J
[Your Que,s'tior\]
| : |
| : :
Always Right Moybe Right Never Right

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS



3 Techniques that have worked best for me:

One-Path Problem
Prompting Expansion University

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS



One-Path Prompting




 Remove any conflicting information
* Be as specific as you can
* Ask only one question




Which is better? Uploaded Excel Fle

wwwwumwm/N

(HE.L/ AL, Proc-_e_gs e_L/ AL, Look ‘thr‘cugh H&L/ AL, Look 'tlnr‘ougp
this Exce_l File for This Ex'c:e.l Fle for me| |[this Ex'c:e_l File for we
me and Find Tosh ond Find where the and Find the row

\_ /) Emplot/e_e_F:mr‘S'tNmme, numbers where the

QDIUMH ;s Iash or Employeaprstﬂame_
"Toshua . AlSr_‘:, do c_olumn S :l'c:-'sh or
the same For "Sarah’ "Toshua
and ”F’e_'te,u, I want \_ J
To see where They
are

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS




C IS better Uﬂmdepl Excel File

WMWWW/N

4 HE.L/ AL, que_ss HE.L/ AL, Look ‘thr‘cugh H&l{ AL, Look 'thr‘ough
this Exc;e,l File for this Exr:e.l File for me this E‘xc:e_l File for me
me and Find Tosh and Find where the ond Bind the row

Emplﬂl/&&]:lfﬁ't”ﬂmﬁ numl::e_t‘s where the

cclumn lS -Tc:sh or Emplovee_F:nr‘S‘tName,

"Toshua . AlSo, do column R :l'osh or
the same For "Sarah’ "Toshua"

and Pete’, I want
To see where They

-

/

AFullSail

are
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Want more?

W

Here's a free prompting guide that will go in-depth on
the key details if you're using:

OpenAl’s . ChatGPT

Anthropic’s * Claude

2\
Googles  (GEMINI




Get rid of Don’t be vague, Ask one

contradictions be specific question, not
multiple

questions

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS



O

Problem Expansion




Put simply, turn big problems into a
bunch of smaller problems.

AFullsai
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Here’s an example:

IMPOSSIBLE BETTER

4 Hey AL M ( Hey AL, \

Make wme an engaging Moke me an about page

Ianol?nﬁr page Por on ALE for an ALE company using
tThe soame s‘ty[e_ as tThs

compan Spe_cio\hz'mg n X | —> . '
r \\ |oca‘te_J in Y, with Place_s [a"d'"? pages
HE.‘;’ AT, ) ’;7‘ Por testimonials PAGES
I wontl you to write me o -

_- Qro\da yoada, more ale‘t:o\ﬂl) @ adr yoda, wore deta -L)/ \

detailed business p[mn for o ||
F100M ALE company, write all [~ -

4 Hey AL, )

1
L - — -

the ads, write mcredible cold- [~_ il ‘-}G
c‘.o\“?ﬂs« scripts, ond write the ~ .,.“ RN Moke wme an engaging, but
entire website for me. Go. ~ o \\\: R ﬁ[Z] not chs‘tr‘o\c‘bins,« g |e_r1f
k )\\ S . I‘ ~ . page in the same s‘tyle_
AP SN N\ Ete, until the website is | as this landing page:
AN dome
S ‘@ {PAGE>
N

@’a\o{a vagola.r wmore, ote_‘tai_l}/

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS
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Recap

« Al can’t solve huge problems, but it can solve smaller problems
really well.

« A good rule of thumb is to speak to the Al as you would an intern
* You wouldn’t tell an intern to run the company for you

* You might tell an intern to look through a spreadsheet and find
something specific

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS



3,

Al University
(developer only)




Put simply, train a custom Al that’s
really good at one thing




If Al can’t currently solve a specific
problem, you can train it to be
better.

AFullsai



Recap

If you want to be able to bend Al to your will:

Make your Split big Train a custom Al

prompts as problems up to be good at one
straightforward into a bunch thing
as possible of smaller (optional, only if needed)

problems
AFullSai
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Anyone can use the first two

techniques to make Al more reliable.
They are the most powerful
techniques I've ever used

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS



Recap:
= |f Al is going to be useful, it must be reliable

=You can ensure reliability by:
* Having a window into the facts
* Training for reliability in 3 ways
v'One-Path Prompting

v'Problem Expansion
v'Al University (developer only)

= Reliable Al will save you time and energy anytime you
need specific data to make a decision

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS



Questions?

Free Prompting
Guide:

https://www.fullsailpartners.com/deltek-projectcon-2024-ai-presentation-thank-you ) Fu “ S ail

© Copyright 2024 Full Sail Partners, Ltd. — All Rights Reserved PARTNERS
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