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Demo:
ChatGPT




How can we leverage this technology?
How can we make it better?
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Our Focus:

Al Assistants to
Drive Institutional
& Student Success




Al Governance Requirements

* Ensure secure, automatic
access to relevant |
institutional data and context R o

* Ensure usage and policies
align with academic,
operational, and governance
policies

* Ensure institutional
transparency, auditing,
analysis, and insights
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Al User Experience Requirements

- Make it easy (standardized,
unified, integrated)

= ek

- Make it manageable . WAy
(scalable, repeatable . \

’ ) //“/
automated) ) U &

- Enable shared learning and .

continuous improvement




Entrinsik & Cal Lutheran Partnership

California Lutheran
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Informer is CLU’s Trusted,
Go-To Business
Intelligence Solution

* Includes data from all
major systems

- Blended data powers
Reports, Dashboards,
and our digital hub

- Built-in Data Governance




Solution: Informer Bl + Al = Ask Gumby

* Great Al starts with great Bl

- Easy, seamless Al

: . o
implementation U

- Al responses are powered by

known, trusted Bl data Ask Gumby
. Existing Bl Data Governance Hi. I'm Gumby, a friendly Al assistant
app"es to Al which can answer most questions about

Cal Lutheran. How can | help?

Data is the differentiator
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Al Initiative:
Operations & Student Support




Goals
Operations & Student Support

- Build a general purpose Al Assistant to
answer common CLU questions and Ask Gumby

Hi. I'm Gumby, a friendly Al assistant

faCi Iitate Com pletio n Of Com mon ta SkS. which can answer most questions about

Cal Lutheran. How can | help?

- Build Specialized Governed Assistants
(SGASs) to help with area-specific data
analysis and decision making.

- Democratize access to data and
insights.




Campus-wide Al Assistant
Assists all major stakeholders

*  Prospective Students
*  Current Students

*  Faculty
- Staff
« Administration
- Board
*  Alumni
.+ Parents

-.Donors




Demo:
Student Support & Operations
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Behind “Ask Gumby":
Specialized Governed Assistants (SGAS)

- Academic Advisors - Financial Aid

* Admissions - HR

*  Administration « T

- Advancement - Parents

*  Alumni - Payroll

- Athletics - Registrar

- Board - Residence Life

- Business Office - Student Life

* Dining *  Venues & Facilities

SGA's are powered by existing Bl access and governed data.
Can be created and deployed in minutes.
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Ask Gumby Features & Benefits (entrinsicon

Just “Ask Gumby”

Prompts automagically
routed to appropriate SGA

SGA responses are more
accurate with targeted
knowledge bases

Dynamic role, permission,
and rule-based access to

SGAs

Embedded into CLU's portal
and mobile app (MyCLU)

Singular, integrated access
and experience

Enhances in-person support

Low risk, high reward

v
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Al Initiative:
Teaching & Learning




Goals
Teaching & Learning

* Give every instructor an amazing
assistant for every course.

- Give every student an amazing
personal tutor for every course.




Demo:
Teaching & Learning
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Weekly Introduction

This week we'll investigate the study of
consumer behavior as well as market research.
Will dive into the “why” behind consumer
actions that lead to purchase decisions.
Subsequently will acquire insights into
developing and use of market research to help
organizations decide on what to market and to
whom.

Weekly Learning Objectives

Upon successful completion of this module,
you will be able to:

1. Explain factors that influence consumer
behavior. (CLO 1,CLO 2)

Discuss how the interaction of needs and
emotions impact the stages of the buying
process. (CLO 1,CLO 2)

Apply market research to make
decisions. (CLO 2)

4. Discuss the models that can be applied to
make decisions. (CLO 7)

Examine the purpose of a situational
analysis, SWOT Analysis and marketing
research. (CLO 1,CLO 2,CLO 3)

N

w
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CLO stands for "Course Learning Objective".
The number following CLO is the specific
course learning objective to which a weekly
objective aligns. You can view the course
objectives in the syllabus.
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Direct LMS Integration

Integrated into existing data,
workflows, and patterns

w4 CANVAS




Al User Experience Requirements

- Accessible 24/7
*  Multilingual

« Secure access to course and student
specific LMS content

- Personalized guidance
*  Proactive communication
- Consistent, auditable responses

*  Measurable impacts and outcomes |




Al Instructor Assistants

- Help me create a quiz for week two.

- Dol have any outstanding admin
tasks?

- Search the web for recent news and
videos related to tomorrow's lecture.

* Any suggestions for helping
tomorrow’s lecture better connect
with my students?

« Compare recent tutor usage with
yesterday’s quiz scores.




Al Tutor & Instructor Assistant Benefits
A “2 Sigma Problem” Solution

* One-to-one tutoring can make average
students exceptional, and below average
students above average.

Read the Paper:

- Al can provide the means to scale group
instruction in this way.

- Read Benjamin Bloom's paper




Initiative:
Al Driven Automations




Goals
Al Driven Automations

Embed Al into workflows

- Surface timely, valuable,
actionable insights




Example: Student Success Evaluation




Example: Instructor Assistant

Insights Email

Student performance insights

Tutor usage summaries
and insights

Class discussion suggestions
Admin to-do reminders

Engagement opportunities
(events, clubs, etc)

Subject matter watchdog

.::summaries

(entrinsicon

This email provides insights and analytics related to student
performance in your MBA 509 course. It is designed to help
you better understand student progress, identify areas where
additional support may be needed, and make data-informed
decisions to enhance learning outcomes.

Overview

Grade Distribution
A =

Course Average

At-Risk Students

T 3

Performance by Assignment
20
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Al Driven Automation Features
& Benefits

- Ask the right question at the right time. Always.

- More consistent evaluations and analysis.

- Standardize best practices at institutional level.

- More personalized student guidance and support.
- More thorough evaluations and analysis.

- Reduced manual busywork.







Major Impacts

* Increase student retention

«  Better learning outcomes
*  Deeper student and instructor connections
* More personalized guidance and support

* Increase operational efficiency

«  Reclaimed time for more important work
- Timely, actionable insights
- Improved decision making




Campus-Wide Al Adoption & Literacy

- Embedded into everyday tasks for
students, faculty, and staff

- Proper and effective Al usage will be
part of the student learning experience

 Students will graduate fully fluent in how
to use Al within their areas of study

- High job market demand for graduates .




Affordable

 Alinitiatives will pay for themselves
» Al costs are dropping
- Cannot afford to be left behind

* Future-proof your Higher Ed
tech strategy




An Enterprise Al Solution S informer

- Powered by BI
- Scalable

- Manageable

* Integrated

Governed




Questions?

ENHANCED DATA SECURITY
AUTOMATED WORKFLOWS

MAGIC VISUALS

SCALABLE CLOUD SOLUTIONS

SOC Il SECURITY
OPERATIONAL EFFICIENCY
Al-POWERED INSIGHTS

DATA-DRIVEN DECISIONS
SEAMLESS DATA INTEGRATION

ADVANCED REPORTING
PREDICTIVE ANALYTICS

CUSTOM DASHBOARDS
REAL-TIME DATA VISUALIZATION
AUTOMATED WORKFLOWS
ENHANCED DATA SECURITY

RAACIC \/IQ|IA]



CLU's Al
Newsletter:

Justin Barkhuff, Director of Enterprise Applications, CLU
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